
A guide to managing remotely working teams during lockdown

 
Workplace Services by FairWay 

COVID-19  &
managing teams
Connect and nurture relationships  (part 1)



Communicate
regularly 

Don’t overload people with
communications, focus on the
message, make it relevant and
streamlined.

Make communication easy
Create one place where your
team know they can always find
the latest update and previous
information. 

Focus communication
Be clear on the activities people
should take and expectations.

Give updates in person 
Use your catch-ups to provide in
person updates rather than
written communications. 

Be available 
Answer questions and deal with
issues when they arise.

Slow down &
connect 

Lean in. Start conversation by
focusing on the person. Set aside
time to talk about their needs and
wellbeing.

Ask open-ended questions 
Ask about the person, their needs,
wellbeing, and their concerns. 

Listen and reframe 
Ensure you understand what your
people shared. Acknowledge not
only the cause but also the
emotions they might feel.

Empower people 
Explore different options with
your people, making them part of
the decision.

Support available
Remind them about the support
available, including Employee
Liaison Service.

Nurture
relationships

Intentionally schedule and create
opportunities for connectivity.

One-on-one check-ins 
Spending time with each person
will highlight individual needs and
their wellbeing concerns.   

Schedule work-groups
This will help people focus, stay
accountable and give them a
sense of accomplishment
because they are sharing the load. 

Group catch-ups
Use group meetings for team
building. Share a positive news
story or play a virtual game. This
time is great for nurturing team
relationships. 
 
Buddy up
Appoint a check-in buddy for
each person. 

 
After ensuring people
have the right setup at
home, shift your focus
to connecting. 

As a manager your focus should
be on nurturing the
relationship, ensuring your
people feel supported to navigate
their “new” environment.

Be intentional. Be available. Be
empathetic.

Make sure you ask if they're ok
and let them know its fine to
reach out for help if you need it.



www.covid19.govt.nz

www.mentalhealth.org.nz/getting-
through-together

www.ey.com/en_gl/workforce-
resources/managing-people-and-
working-remotely-during-covid-19

Suggested resources

During lockdown, the FairWay team are
working remotely and our Workplace and
Employee Liaison Service (ELS) teams are
available as usual.

You can get in touch with us by: 

Phone: 0800 35 55 55

Online: www.fairwayresolution.com/els
  
Email: els@fairwayresolution.com

Contact us
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